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External Stakeholder Meeting - Attendee Feedback

[ Meeting Name Quarterly meeting with Detective Inspectors from Cantral
| ) Divisian Sussex Police Brightan police station
Date 23.8.17
Attendees G Margan DCP RASSO
DI Mick Jones / D Lee Horner
Summary of key points 1. GMintroducing self and central Ds introducing
discussed themselvas

2. ToR for the meetings — Informal to discuss practical
Issues that come up ;

3. loss of the designated case workers and the impact of
this on file bullding ~ particularly acute in Central where
they are 20% under manpower — discuss how mare
robust charging decision post training on the merits
based approach should see fess cases being charged,

4. Update on the RASSO improvement pian and progress
on the advice log .

5. lssues over disclosure — training provided at aarlier
training day — still issues over redaction and quality of
the material of relevance for the disciosure exercise,
Palice identified that they continue to need training on
this ~ we will lisise to arrange that date probably with IC
delivering. _

6. Discussion of embedding some DSs into the unit for a
couple of days to act as disclosure champians.

7. ABE -length and quality — refevance of Qs as asked and
time that they take - jury disengagement from long
ABEs = this is belng looked at in ABE working group

8. Local protocol for third party material

9. Discussing the issue

Feedback on requested | provided feedback on the number of outstanding advices and

Information ’ where there were issues over the quality and timeliness of
cartaln police files.

(e.g.— If anyone was asked to

provide information on 3 cartain | The police acknowledged thelr failures over disclosure — used

topic - how was this used st the | some emails from offlcers confirming that they did not know

meeting and what was the what they were doing re: disciosure - back to basics training

outcome). required although Q how many more times we can provide this
training.

Matters to be ralsed st the next 1. Progress on ABE quality issues

meating 2. Progress on dlsclosura issues.

3. Completion of training from us.

(to be diScussed and agreed by 4. How far we have progressed on the local protocol for
Operations Graup Members at third party material
_the monthly meeting).
*| Improvements agreed as-partof | On gaing
this engagement with dates of
implementation

This document Is ta be shared and discussed at the monthly Operations Group meetings and
published on the Team Information Boards.




